INPQ s of nuciear Agenda

ogs Facilitator:

ReS|||ency ) ) Genevieve Dukette, 770-644-8447 or DuketteGV@inpo.org
Industry Summit Meeting Coordinators:

July 10-11, 2024 Tammy Cox, 770-644-8553 or CoxTL@inpo.org

INPO CR 202/203 Cierra Amerson, 770-644-8760 or AmersonCP@inpo.org

At the conclusion of the Summit, attendees will be equipped to:

e Communicate the case for change for resiliency.

e Explain the resiliency definition, model and principles.

o Apply the resiliency principles to a variety of threats, recognizing strengths and vulnerabilities in their
organization.

e |dentify the next steps for implementing the resiliency principles in their organizations.

Wednesday, July 10, 2024

Day 1

Time Topic Presenter

7:00 a.m. Continental Breakfast

Genevieve Dukette

Organizational Effectiveness Leader, Industry
Performance

INPO

Jeff Place

Executive Vice President, Industry Strategy
INPO

Tammy Love

Vice President, Industry Performance
INPO

Tom Galloway,

President and CEO

North American Transmission Forum

Mark Woodby
Director, R&D
Electric Power Research Institute

7:45 Welcome and Safety Message

8:00 Executive Message

Panel: The Role of Nuclear in Resilient Critical

Infrastructure
8:30 Jennifer Uhle

Vice President, Operations

Moderator: Tammy Love )
Nuclear Energy Institute

Matt Rasmussen,

Sr. Vice President, Engineering and Operations
Support

Tennessee Valley Authority

9:45 Break




Wednesday, July 10, 2024

Day 1 — Continued

Time Topic Presenter

Genevieve Dukette
Activity: Analyzing Resiliency Principles —

10:05 Strengths, Weaknesses, Opportunities, & Jeff Miller
Barriers Senior Program Manager, Learning Delivery
INPO
11:20 Lunch Second Floor Atrium

Optional: Small group tours of INPO’s Industry
Response Center are available.

Activity: Analyzing Resiliency Principles — Genevieve Dukette
12:20 p.m. Strengths, Weaknesses, Opportunities, &
Barriers (Continued) Jeff Miller
1:00 Break
Kimberly Cook-Nelson
1:15 Keynote: Resiliency in Practice Executive Vice President and Chief Nuclear Officer
Entergy Nuclear
2:15 Break

Activity: Applying the Resiliency Principles — Genevieve Dukette

2:30 Case Studies Jeff Miller
4:00 Day 1 Wrap-up Tammy Love
4:15 Adjourn

Reception and Dinner
5:30 Maggiano’s

1601 Cumberland Mall Suite 200
Atlanta, GA 30339




Thursday, July 11, 2024

Boxed lunches provided.

Day 2
Time Topic Presenter
7:00 a.m. Continental Breakfast
Tammy Love
7:45 Day 1 Recap, Day 2 Preview
Genevieve Dukette
Lisa Hilbert
Site Vice President
North Anna Power Station
John Krakuszeski
Panel: Resiliency Principles Implementation Site Vice President
Brunswick Steam Electric Plant
8:00 Moderator: John Musser Mark Newcomer
' Director, Plant & Corporate Peer Reviews Sr. Vice President, Engineering and Technical
INPO Services
Constellation Energy Corporation
Terry Rothmaier
Sr. Vice President, Governance Oversight
Assessment Learning
Bruce Power
9:30 Break
Genevieve Dukette
9:45 Activity: Building a Resiliency Strategy
Jeff Miller
10:45 Break
Scott Hawn
Manager, Industry Performance
11:00 Action Planning and Next Steps INPO
Genevieve Dukette
11:45 Closing Comments Tammy Love
12:00 p.m. Adjourn




